Typical Date / Time

South Shore Charter Public School

Board of Trustees Meeting Agenda—December 16, 2004

7:00 pm | I. Minutes / Schedule / FASA & Council Reports/Open Board Chair
& Al A. Minutes of last meeting: Review and approve VOTE
& Al B. Review & Approve Meeting Agenda
-1 Al C. Announcements & Calendar Events
| s needed D. Board Meetings: Meetings: Feb.2 (Wednesday), March 24, April
28, May 19 (Thursdays). Retreat: Feb. 12
p Al E. Trustee Business: Accept submitted resignation. VOTE
F. Committees for 2005
¥t G. Open to Audience (for maximum of 5 minutes total)
s | SepOct and H. FASA Report (as needed) FASA Rep
V-t . Parent’s Association and Council Reports (as needed) Group representatives
7:15pm | Il.  Business Office (Interim Month Report as needed) £
P A Finance Committee: Cash flow, Income & Expense, Assets §
ILiabilities, FTE #'s .
Dec - June B.  Annual Budget - Finance Committee VI.A Proposed Guidelines VOTE E Ug;
C.  AUDIT Presentation, Joel Aronson. Board to approve audit. ;
17,11 VOTE 8
7:45pm | Ill.  Executive Director Report
&5 | As needed A. State of the School Report Mike Munhall
25 | As needed B. Compensation Plan Report
&5 | Februay (2) C. Personnel / Compensation Policy (Finance Committee)
L |
&5 | July typically D. Organizational Structure gﬁﬁ?@;
&5 | Every Month Recruitment, Enrollment and Retention Plan for 04-05
o ted F. Other School Committee Reports — Education, Health &
As neede Safety, Technology
| s needed G. Approve Changes to Enrollment Policy (Req. by DOE)
VOTE
H. DOE News — As Needed
5 All
. o Development
& Al K. Development Committee: Grants & Fundraising, etc. Committee/
Rich Levitt
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South Shore Charter Public School

Board of Trustees Meeting Agenda—December 16, 2004

8:00 pm

As scheduled

May / June

March and
Sept

IV.  Academic Report

Experiential Learning — Student presentations
Education Committee: Update
Special Education - status report

Faculty Professional Development update

Parent Education:
Summer and After School Programs
Curriculum — News or Changes, Academic audit discussion

T Lo M mooO

X X

8:00 pm
Fall

July (7) Aug

V.  Audits, Reports & Surveys
SSCS Survey: AprilMay review results
Charter Renewal — Site Visit Update

Annual SSCS Report to DOE - Handout

o o w>»

Feedback from State — Site Visit Report
E. Review of Ex Director

Administration and
Board

I

b\

8:05 pm

VI.  Other Board of Trustee Committee Reports —
see |.D. Committee description, Goals & Benchmarking Plans for ‘05 - ‘06

Strategic Plan Task Force — Update
A. Governance: Update
B. Facilities Task Force:

C. Personnel: Accept Preliminary Ex. Dir. Review VOTE

i\

VIl.  Other. Board Retreat: Update

Committee Heads

VIll.  Other Business — Meeting Assessment

Governance

8:30 pm

Executive Session (For Contract Negotiations)

9:00 pm

IX. ADJOURN
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