SOUTH SHORE CHARTER PUBLIC SCHOOL
Parent Association Bylaws

In keeping with the school’ s misson and modd and to be active partnersin the education
of our children, the South Shore Charter Public School Parent Association (PA) will

serve the school community and participate in the governance and growth of SSCPS. Our
gods are to promote a sense of community; to provide strong communications between
the parent body and students, faculty, adminigtration, and trustees; and to aid the school
through support in the classroom, adminigtrative tasks and school activities. In order to
support its activities and enhance SSCPS programs, the PA will fund a Parent
Association budget.

SSCPSMISSION

South Shore Charter Public School inspires students to achieve their potentid in
academics, career and life. Thisis accomplished with an innovative curriculum that
addresses the learning styles of the individua student, complemented by ared-life
experientia learning program, within acommunity that encourages service, leadership

and respect.

OUR PHILOSOPHY

%5 Promote life skillsfor individud achievement in educeation, career,
community and life.

%5 Foster relationships between students, staff, and parents that are respectful and
caing.

%5 Nurture the development of acivil community and supportive and safe
learning environment through smal multi-grade classrooms.

£ Maintain low student/teacher ratios by hiring dedicated, talented teachers who
provide opportunities for individualized guidance and ingtruction.

%5 Cultivate in sudents the ability to become independent learners, to take risks,
and to apply academicsto their life experiences.

% Produce active, engaged thinkers and communicators who vaue teamwork
and leadership through cooperative and collaborative learning and teaching.

%5 Support multiple-intelligence learning through project-based and
performance-based assessment.

%5 Encourage parents, students and teachers to serve the school community and
beyond.

25 ASK Sudents to explore and develop talents and interests outside the
classroom.

%5 Cregte an environment in which the best education occurs through
adminigrators, parents, staff, teachers, and trustees working together to pursue
common goas.



The PA’s service goals

» Wecome and encourage parent involvement in school and Parent Association events.
» Wecome new familiesinto the SSCPS community and help coordinate “ Parent
Partners.”

* Provide opportunities for parent networking.

* Provide events for the benefit of the students and the schoal.

» Ass the school in providing education for parents about parenting issues.

* |ldentify SSCPS volunteer needs and aid g&ff in filling them.

* Hep maintain an attractive campus.

The PA’scommunication and gover nance goals

* Provide information to parents about school and PA events.

* Support and encourage parents to meet with faculty and administration.

» Schedule mesetings at convenient times.

* Provide aforum for parenta concerns about school-wide issues or policies and for
discussng use of PA funds.

* Provide aforum to meet with adminisiration as well as to be consulted by the Executive
Director prior to sgnificant change.

» Make forma recommendations to the Executive Director.

* Organize baloted school-wide parent voting on important issues.

» Recommend parent representatives to standing or other committees and other bodies of
the school.

The PA’sgoalsfor supporting the school community

» Encourage volunteers to work in classrooms, libraries, and media centers, and to help
with adminigrative tasks

» Assg in providing extracurricular activities for students.

* Support the training of parent volunteers.

* Aid in providing socia opportunities for students and support student social committees.
* Aid in providing educationd enrichment for students through speakers and programs.

* Express parent appreciation to the faculty.



To fund the PA Budget

* The PA will raise money to fund its budget.

* The PA can sponsor optiond events each year to raise money for specific enhancements
for the campus. These events must be approved in the prior school year by the PA Officers
and by the Executive Director.

Membersof the PA

* All parents and guardians of South Shore Charter Public School students are members
of the PA.

» Employees who are parents have dways had a specid place in the SSCPS community
and they are dways dlowed to vote.

* A “Core Group” conggting of the officers of the PA, arepresentative from each of the
thirteen grades, and the chairs of the standing committees will be responsible for the PA
meeting its stated objectives and godls.

* Representatives and committee chairs will be eected by May of each year for the
succeeding school year or as needed during the school year. Election balots for grade
representatives will be distributed through the prior month’s SSCPS update. The
representatives will serve as conduits for thoughts and ideas from parents in the grade
they represent. Should an officer or grade representative leave office during the yesr, the
PA will eect areplacement a the next regular meeting, unless that meeting isthe May
mesting.

» Committee chairs do not need to be grade representatives.

* These representatives, chairs and officers will atend al monthly meetings of the PA.



Officers

* There will be a Chairperson (Chair), Vice Chairperson (Vice Chair), Secretary, and
Treasurer.

» Electionsfor officerswill be hed by balot in May.

* No officer shdl serve more than 4 consecutive years.

* Inthe event that an officer or representative resigns or is unable to fulfill hisor her
duty, the PA will hold a specid dection at the next regular PA meeting, provided that
there istime to provide notice in the Update. If there is not enough time, then the specid
election will occur & the following regular PA mesting. PA members can nominate
themsdlves or others up to and including the peciad dection itself.

Chair

* The Chair will have previoudy held a PA office or have atended a mgority of the
year'sregular PA mestings.

* The Chair will plan the agenda and chair PA mestings.

» The Chair will have monthly meetings with the Executive Director to coordinate some
of the PA activitiesand initiatives.

* The Chair will write amonthly report to the parents to be submitted to the Update (the
officid SSCPS communication vehicle) at the end of each month.

» The Chair will coordinate dl PA committee activities.

* The Chair isthe officid spokesperson for the PA and as such will make reportsto the
SSCPS Board of Trustees.

* The Chair will write a year-end report in May and submit it to theincoming
Chairperson.

Vice Chair (VC)

* The VC will assg the Chair with meeting organization and gppointment of chairs.

» The VC will write ayear-end report in May and submit it to the incoming VCs.

» The VC will preside a meetingsin the absence of the Chair or if the Chair decidesto
participate in discussion as a parent only.

Secretary

* The Secretary will take minutes of the meetings (to be approved at the subsequent
meseting), post minutes, post meeting times, and reminders to the Executive Directors
office for posting in the SSCPS Update.

* The Secretary will write ayear-end report in May and submit it to the incoming
Secretary.

* The Secretary will help the Chair write the monthly reports.

Treasurer

* The Treasurer will keep the books of the PA and make monthly reports to the PA.
* The Treasurer will write ayear-end report in May and submit it to the incoming
Treasurer.



M eetings

* The PA will meet monthly during the academic school yesr.

* All PA mestings are open to al PA members.

* A question in the Parent Satisfaction Survey each Spring will ask parents for the best
mesting time for the succeeding year. At the June meeting each year, the attending parents
will vote on the meeting time for the succeeding year, based on the results of the survey
and discussion of the following year’ s Core Group.

* At each mesting, each representative will have the opportunity to raise concerns of their
levels

» Any representative or parent or the Executive Director can contact the Chair at least a
week in advance of ameeting to add a discussion point to the meeting' s agenda.

* Each committee chair will update the PA on the committee swork at least quarterly.

* The Treasurer will give afinancia report.

» Mestings will be no more than two hours in length unless a mgority of those present
votes to extend the mesting.

* Roberts Rules of Order as amended by these bylaws or by amagority vote of the PA will
be the primary guiddines for the conduct of the meetings.

Voting on Major issues or funds

Voting on immediate mgor school and funding issues will be done in the following
manner:
1. Any mgor proposa will be placed in the agenda submitted to the SSCPS Update.
2. At the meeting, discussion of the agenda proposa will be held. Parents may offer
amendments which can be voted on by the members present. Any amendments
would become part of the proposd.
3. Theproposd will be voted on at the next meeting or the PA may decide, during
the discussion that an issueisimportant enough to send ballotsto al parents and
legd guardians.



Committees

* Enrollment: assist school with admission activities, supply parents and coordinate
refreshments for Open Houses, and coordinate parent contacts for applicants.

* Trangportation: coordinate and assst parents in solving transportation issues.

* Parent Partners. coordinate aformal orientation process for new familiesto SSCPS.
Sponsor an opening of school socid event to welcome dl families back to school each fall
and to introduce new families to the community.

» Marketing: on an ongoing bas's, assist the school adminigration with publicity and
advertisng about the school and promote the PA.

* Volunteers: coordinate the gppointment of Pod Parents and Level Parents, recruit
parents to assst the administration with routine jobs (i.e.: lunch, snacks, library work,
copying, and distribution).

» Grounds and Beattification: work with the Board of Trustees and adminigiration to
maintain and improve the school campus.

* Arts: coordinate the art enrichment programs for the school.

» Staff Appreciation: sponsor events during the year to demondtrate that the teachers work
is appreciated.

» Community Service: coordinate opportunities for students to serve their community.

* Hedlth and Safety: assst the adminigration in maintaining a safe school for sudents.

* Fundraising: plans the mgor fundraising event(s) for the parents through work with the
Director of Development.

Committees or task forces may be voted active or inactive by the PA. A regular PA
meeting can create other committees as it seesfit.



Power s of the Parent Association

* The PA may discuss any topic it deems relevant to the schoal.

» The PA may vote to sponsor additiond fund raising projects in coordination with the
Director of Development.

*» The PA may make recommendations to the Executive Director for policies and
procedures of the school by the PA voting procedures.

» When the School is consdering mgor policy or organization proposds, it should use
the PA as a sounding board for the opinion of the School’s parents. The PA may make a
recommendation to the Administration or Trustees on such proposds by mgority vote of
those present. Some issues may be gppropriate to solicit the opinion of the entire parent
body.

» The PA may vote to gppropriate PA funds to support existing programs. The Executive
Director will be asked to address the meeting for his opinion during the discussion of any
appropriation of funds equaling or exceeding $1,000; however, the falure of the
Executive Director to attend the meeting will not mandate adelay of the vote. A
representative of the group receiving the funds must make these requestsin person. New
initiatives affecting the school program must have the Executive Director’ s approval.

* All activities of the PA must be placed on the cdendar with the approva of the
Executive Director’ s office. No date for an event is fina without the gpprova of the
Executive Director. The PA will give to the Executive Director the meeting agenda for
listing in the SSCPS Update ten days prior to the next PA meeting. Should such
natifications fail to be included in the update, the PA will then appropriate money to print
and didribute to its members notification.

* The PA annudly dectsappoints parent representatives to the Education Committee as
well as any other committee requested by the Executive Director.

» Anyone can belong to the Parent Advisory Council, which governsitsdf, but the PAC
Chairperson mugt, according to state regulations, periodicaly meet with the Head of
SSCPS Student Services. The PAC should report at PA meetings were applicable.

* The PA may vote to gppropriate only monies in its accounts.

 The PA may not borrow money.

* Should the PA decide an issue is important enough, the PA may at its own expense mall
ballotsto all SSCPS parents and legd guardians.

* Voteswill be taken on al motions. All parents present a the meeting will have one
vote. No absentee ballots are counted.

* ADOPTION

Thisis an Amendment to the proposed documents from the February and March Al
Parents Group mestings. A mgority vote of a meeting of the APG is sufficient to adopt
these amended Bylaws. Adoption of any Amendment to the Bylaws must be proposed at a
regular meeting of the PA at least one month prior to a vote being taken. A mgjority vote
of ameeting of the PA is sufficient to amend these Bylaws.



